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“How might we develop new ways 

to optimize interactions to enhance 

agent relationships and ultimately 

deliver superior customer service?”



Joe Riesberg

Senior Vice President & 
CIO, EMC Insurance

“The more you question it, the better    

its answers. By repeatedly challenging 

AI to improve suggestions, you’ll come 

up with incredible material. The 

immediate efficiencies aren’t impressive. 

But improvements from iterating with it—

speed, productivity, creativity—will be 

tremendous in the long term.”



What if AI...

...isn’t just about efficiency, but also 

about possibility?

...isn’t only about answers, but also 

about options?
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Which parts of our content creation 
process could be automated to free 

up resources for time-sensitive 
content needs”
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Which aspects of our top-
performing daily content could 
inform our long-term content 

pillar strategy?
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What content experiments 
could we run in parallel with 

our standard content 
production?
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S.P.A.R.K.



Download S.P.A.R.K. Framework



Seed Generation
Leveraging AI's ability to make 

unexpected connections across vast 

domains of information to break free 
from our usual thought patterns. 









200 ideas before we get to 

great ideas. 

AI helps us get there. 



1. Show me how 5 different generations might experience 

my topic differently, then challenge our assumptions 

about what we believe to be true. 

2. Give me 3 unexpected metaphors for my topic from. 

What interesting and unique insights does each reveal? 

3. How would 3 improv comedians approach our campaign 

as content marketers? (Yes, and... vs No, because...)

3 CURIOSITY PROMPTS



Pattern Recognition
AI can help us exponentially expand 

what’s possible because it can help us 

identify unique, quirky, never-seen-

before patterns in our seeds that can 
lead us to a world of original ideas.



















“Even the most unbiased 

source recognizes that when it 

comes to ketchup, it has to be 

Heinz.” 

AdAge



1. What hidden patterns connect my top 5 performing 

pieces? Remix these elements into 3 fresh content 

ideas.

2. Map the storytelling DNA of my best vs. worst content. 

Show me the winning formula and 3 ways to evolve it.

3. Analyze my content's engagement patterns across time, 

length, and format. Then creatively break these rules.

3 CURIOSITY PROMPTS



Angle Exploration
Deliberately viewing your topic through 

different professional and cultural 
lenses to uncover fresh perspectives. 











3 CURIOSITY PROMPTS

1. What are 10 insights experts 50 years in the future 

would find most surprising that we didn’t see in how 

we approach [topic] today? 

2. What are the 3 most counterintuitive truths about 

[topic] that our audience needs to understand?

3. If [our topic] was a character in a movie, what genre 

would best tell its story and why? Break down the 

narrative elements.



Remix
No idea is ever the best idea the first 

time you work on it. In fact, many of the 

greatest ideas are a mix of two or more 
existing ideas. 











RESULTS
• 7,000,000 jars sold out within a 

month

• 3M+ reached on Facebook

• 10,000 videos created by fans for 

social media 



1. Take [core concept] and blend it with principles from 

[unrelated discipline] to create a fresh perspective for our 

audience.

2. Transform our standard [content type] about [topic] into 

three unconventional formats that would surprise our 

audience.

3. Take the key insights from [current trend] and [historical 

event] to create a fresh perspective on [topic].

3 CURIOSITY PROMPTS



Kindle Experiments
Test your ideas in small, controlled 

ways to see what catches fire. These 

experiments should be quick to 

implement and low-risk, but capable of 
igniting bigger ideas or innovations. 









1. Design an A/B test for [content piece] that challenges 

our most basic assumption about our audience's 

preferences.

2. Create three radically different content experiments 

that would each validate or disprove [core marketing 

belief].

3. Develop a 'wild card' content strategy that intentionally 

breaks our top 3 content rules - what could we learn?

3 CURIOSITY PROMPTS



S.P.A.R.K.
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Download 
Presentation

Email
carla@carlajohnson.co

Phone
+1 (720) 219-3062

Linkedin
Linkedin.com/in/carlajohnson
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