Bruk merkevaren
mer strategisk!
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Tradisjonell posisjonering

Relevant for kundene
Merkevarer Troverdig i kategorien

Differensiert 1 forhold til konkurrentene

Kategorien Kundene

Realiserbar for merkevaren

Konkurrentene

Kilde: Raketter og Rebeller



Kilde: Raketter og Rebeller



Oppdatert posisjonering

Statisk posisjonering Sosial posisjonering

Relevant til kundene En viktig grunn til a eksistere — en
fanesak eller en kamp kjemper pa vegne
Merkevaren av alle

Troverdig | kategorien
Hoye mal eller ambisjoner som skiller seg

Differensiert i forhold til fra eller hever seg over konkurrentene

konkurrentene _ |
Meningsfylt, ikke bare relevant for

: kundene
Kategorien Kundene Realiserbar for merkevaren
Kompromisser ikke, men tar sine verdier
og det de star for pa blodig alvor
Konkurrentene

Kilde: Raketter og Rebeller



Dove

60 iar

LIMITED EDITION

white | engraved beauty bar

Dove lager hud- og harprodukter som bevarer den ... mens deres store prosjekt er at skjgnnhet skal veere en

naturlig fuktigheten... kilde til selvtillit og ikke skam

Kilde: Dove



Starbucks is in the business of serving great ...but their mission is to inspire and nurture the human
coffe and prividing a third space... spirit — one person, one cup, and one neighborhood at
a time

Kilde: Starbucks
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Merkevareplattform Strategiintegrasjon

o Posisjonering @ Retning

Kategori Styringspyramide
Rolle
Differensiering

8 Identitet < Narrativ
Arketype Budskapshus
|dentitetsprisme Fremtidshistorie

Kilde: Raketter og Rebeller



Kategori {EES57508

Kategori forholder vi oss til med

“reptil” hjernen \
\
Denne delen av hjernen er lynrask, \
men ikke sa sofistikert N
Den er utviklet for & fortelle oss om r,,)‘
noe er farlig eller ikke 3
|
ol

Kilde: Raketter og Rebeller



“The last time there was this much
excitement about a tablet, it had
some commandments written on
't!!

— Wall Street Journal



Kjotterstatning

MEAT SUBSTITUTES
THAT TASTE LIKE MEAT
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PLANT-BASED MEATS

POSITIVELY ADDRESSING
IMPACTING GLOBAL
CLIMATE CHANGE RESOURCE
CONSTRAINTS

ANIMAL-BASED MEATS

16% INCREASED CANCER 51% OF GLOBAL 7% ANIMAL 66 BILLION LAND
ANIMALS SLAUGHTERED

EVERY YEAR FOR FOOD

RISK GREENHOUSE GAS PRODUCTION

21% INCREASED HEART =il iONS DRIVENEN  GLOBAL SURFACE

DISEASE RISK Stizglie oA il v & AREA FOR LIVESTOCK

PROCESSING SYSTEMS







Felleskap og
tilharighet

Stabilitet og
kontroll
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Risiko
09
mestring

Uavhengighet og
tilfredsstillelse

Kilde: Raketter og Rebeller
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Herskeren
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Stabilitet og
kontroll

Defines class like no other.

The Mercedes-Benz S-Class
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Defines class like no other.
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Audi Q3 quattro® 2.0 140 Hk S tronic - et lite stykke ingenisrkunst

Med en Audi Q3 quattro® gir turen glatt. Permanent firehjulsdrift gir deg bedre velgrep uansett forhold. Den effektive 2.0 TDE-motoren
med 140 hestekrefter og S tronic dobbeltciutchgirkassen gir deg kraft og presisjon til § mete de fleste utfordringer langs velen. Utstyrer
du | tilegg din Audi Q3 quattro® med Audi Drive Select kan du selv veige kjersegenskaper, enten du er pd vel til jobb elier til bytta.
Drivstofforbruk 5.8 /100 km ved blondet kfering. CO2-utstipp 152 g/km.
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Herskeren
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MOVE
LIKE JAGGER.

Stabilitet og
kontroll

Tilhgrighet og Uavhengighet og k{@f@

glede Motivasjon selvrealisering
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CALL 1800 103 6343* TO ROLLALL OVER THE TOWN TOPLESS IN THE MINI CONVERTIBLE.
JUST DON'T ASK US TO HOLD OUR TONGUES.
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AVENSIS 2013. Hverdagen er vakker -

Toyota Avensis 2013 har en dristig og skarp styling, men ikke la deglure avutseendet: AVenisis ef. ,,;

fortsatt en bil som passer din hverdag, og de sm& @yeblikkene som gjgrlivet s3 vakkert: Fra butikkensHil ==
fotbalitrening. Fra jobben og skolen. Uansett hva dagen bringer, er 2013 JToyota Avensis désignet far 3 :
gjare hverdagen vakrere. . B o % Lroes : s 3
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Gledessprederen
(9oy)

Risiko og
mestring

(Mew)
uaJlayiben




Herskeren
(kontroll)

Stabilitet og
kontroll

Tilharighet og L Uavhengighet og
glede Motivasjon selvrealisering

UEIEIES]))
UusuuewsSIA

Gledessprederen
(9oy)

% %
%
) 3 Risiko og
*/o 3 mestrlng
W ”Zj"

FASTERPIECE.

DESIGNED FOR DRIVING PLEASURE.
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IT ONLY LOOKS LIKE THIS BECAUSE IT'S BADASS.
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DELTAKERE (OVRIGE ROLLER) HOVEDPERSONEN

HVEM VI ER TIL FOR VAR HISTORIE | DAG

Unike kompetanseomrader
Unike attributter
Unik kultur

vem de er
vordan fremmer vi deres historie
vordan fremmer de var

METAHISTORIEN

Fortellingen som driver var utvikling fremover og som
forklarer og gir mening til vare handlinger

Kulturell kontekst
Teknologisk kontekst
Konkurransebildet
Forretningsmessig kontekst

Kultur
Verdier
Misjon

SCENEN VAR OVERORDNﬁéanJS;E

OMGIVELSENE VI OPERERER | OG BIDRAG TIL VERDEN




7 Grunnhistorier

1. Overvinne monsteret
. Oppdraget

. Komedie

. Fra fattig til rik

. Utfart og hjemkomst

. Tragedie

N O O &~ W N

. Gjenfadelse







DOVE

It all began when (anchorage)...Lever Brothers back in 1957 began
selling revolutionary beauty soap bars that wouldn’t dry out your
skin like ordinary soap.

But then (current tension)...the beauty industry exploded with
plenty of moisturizing alternatives. Meanwhile, women all over the
world where increasingly alienated and even intimidated by the
stereotypical portrayal of women in the beauty industry.

That made us (strategic redirection)...redefine our role from selling
products to creating a movement passionate to offer emotional
support for a more real definition of beauty.

That means that we now (remarkable consequences)...continue
championing and reinventing the Campaign for Real Beauty. And in
that not only offer beauty products that deliver real results but also
drive the Dove Movement for Self-Esteem and the Dove Self-Esteem
Fund, dedicated to mentoring children and helping them to have
confidence and self esteem and believe in their real beauty.

Until one day we will have succeeded in (purpose)...activating self-
esteem, redefining beauty and challenging stereotypes.



HOVEDHISTORIE:

Fra a selge produkter til skape TEMA #1: Nei til stereotypisk kvinnesyn TEMA #3: Ta skansomt vare pa hud og har
en bevegelse for ekte skjonnhet

flawed?
flawless?

Is beautiful skin only ever spotless? Join the beauty debate.

If the litmus paper turns blue, your soap is harsh.

Beauty soap Hygiene soap Natural soap Sandalwood soap Dove
campaignforrealbeauty.co.uk 3 ‘ Dove

TEMA #4: Innovasjoner pa lag med naturen

“let's face it, firming the thighs
of a size 8 supermodel is no challenge.

e

There's not much point in testing a new firming lotion on size-eight

q (1';

supermodel thighs, is there? That's why Dove's Firming range was tested on
ordinary women with real lives to live - and real, curvy thighs to firm.
Dove is moving to 100% recycled plastic bottles,

After using Dove’s nourishing and effective combination of moisturisers and
Iy - 0N
'—MMMN"-“”-MWWM

seaweed extracts, we asked if they'd go in front of the camera. What better

way to show the unretouched, unairbrushed resuits?

new Dove Firming Range



_| withered?
¥ [ wonderful?

grey?
gorgeous?

.
-
é campaignforrealbeauty.ca <& \ Dove

campaigntorrealbeauty.co.ukOl‘mw J‘E' (R / s
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[ ] fat?
L] fit?

L1 flawed?
L] flawless?

campaignforrealbeautycouk ¥ | Dae




¥ : ;
Dove Firming. As tested on real curves.




Irritable skin?
New Anti-Stress Body Wash
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Dove ts moving to 100% recycled plastic bottles



BUILDING
SELF-ESTEEM
GHARACTERS

HAVE YOU EVER ASKED
YOURSELF WHY DIDN'T THE
LITTLE RED RIDING HOOD €
RECOGNIZED THE BIG BAD WOLF?

INTRO:

The Dove Self-Esteem Project has been working for several years on promoting women's self-esteem and
demystifying the beauty myth. Recently, this mission was extended to children.

According to the brand’s research, 6 out of 10 girls stopped doing something they love because they felt
uncomfortable with their appearance.

THE CHALLENGE:

How to introduce the Dove Self-Esteem Project’s mission to fight the belief that not living up to beauty
standards is a sign of failure and that good looks are somehow essential for obtaining success in life?

THE LITTLE RED RIDING HOOD
Shied

e |

Capuchinho
Vermelho

e

self-esteem
project

oy

THE IDEA:

First, we wanted to use something that captivates children's attention the most; stories. After closely
examining famous tales we reached the following conclusion: most of the main characters in the stories had
some sort of self-esteem problem.

We re-interpreted well-known tales to tell the story of an empowered and confident
character, that were then illustrated by famous illustrators to create a special
collection of self-esteem stories for children.

In our version of the stories Little Red Riding Hood recognizes the wolf when she is no longer embarrassed to
wear her glasses, and the Little Mermaid feels no need to become a human and lives happily ever after as a
mermaid, reinforcing the message to adults and children that it's important to love who you are.

In launching the book collection we sent the first 2 books to 5000 elementary school teachers, making them
the ambassadors of Dove’s Self-Esteem Project.

THE LITTLE MERMAID

A Pequena
Sereia

THE RESULTS:

Our self-esteem stories reached a total of 180000 children.

The collection started with two children’s books, and is already publishing a third one; Cinderella.

But the real result wasn't in the numbers, was at home, where kids started telling these new versions of the
tales to their friends and family.

< 7 beautiful is being who you are.

WATCH OUR VIDEO CASE




Dove

Dove
self-esteem

project
D &,
Y "’7,;.
~y -
If the litmus paper turns blue, your soap is harsh.

"oy '\
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/ atura 3 Sandalwood soap

[] flawed?
[1 flawless?
Is beautiful skin only ever spotless? Join the beauty debate.

campaignforrealbeauty.co.uk & | Dove

2000 2004

Produkt / taktisk / “arshjul”

Brand/PR

Samfunnsengasjement

Lopende dialog / samarbeid / handel
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“lkke noe er sa
praktisk som en
god teori»

Mark Twain
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