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Askeladden & Co enables success for our people
by building Europe’s greatest startups
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CEOs & co-founders Management

Leadership, operations, recruiting, HR, customer service
+ (finance), (programming/tech), (marketing), (real estate), (building)
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Askeladden & Co builds and scales companies

| Assess and identify Attract and assist j Build successful fast
| attractive industries top talent teams ol I] growing companies

100+ 3-5
industries per year companies per year
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Spend on goods as share of wallet is declining
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Spend on service has surpassed goods In
Norwegian retall

2013
Norwegian households

65% spend more on

60% \/\_\/\ services than goods
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However, most service and entertainment industries are
vet to be professionalized
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Discount variety
Hardware store
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Electronics
Fumiture

Shoes

Clothing

Source: Proff Forvalt

Notes: 1) Not assessed in detail, but analysis suggest a market share of 5-15% for top 5 companies
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Build successful fast
0 Dl] growing companies
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1. You need a digital business
2. You need industry experience
3. You need an invention

4. You need a broad offering

25
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«Data is the 1. You need a digital business
new oil»

Ry
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IS the new oll»

- Politicians, business leaders,

investors, entrepreneurs
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Blockchain Artificial intelligence  Augmented reality

viual Reality  INternet of things Gamification

Market place  Aggregators Marketing Automation Big Data

« IS the new oil»
Digitalization wixeareaity Data

Robotic process automation Startups IWWIWWIWI  3p printing Smart Factory investors, entrepreneurs

- Politicians, business leaders,

Influencers Algorithms  Industry 4.0 Machine Iearning
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Are we ready for the digital tsunami?

NATIONAL POST

{7 SESE P OURFUTURE IS DIGITAL HOW WILLIT
Uj CHANGE THE WORLD? nrerm
Data Is The New Oil

Forbes




Askeladden & Co

Hours spent online/offline,
Norway and Sweden, all ages

Source : SSB (Norway, 2018), Dailymail (Sweden, 2019) 58



Askeladden & Co

Hours spent online/offline,
Norway and Sweden, all ages

Source: SSB (Norway, 2018), Dailymail (Sweden, 2019) 59
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Share of retail spend online/offline,
2018, Norway

Source : SSB 60
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Share of retail spend online/offline,
2018, Norway

Source: SSB 61
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Smartphone penetration,
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«This is how

it's done»

2. You need industry experience
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«In this industry, everything is perfect»

- Head of anonymized Virke organization
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Dagens
Neaeringsliv

21.11.2019

Patroppende Norwegian-
sjef Jacob Schram (57) sier selskapet
har altfor mye gjeld, og at han ikke
kan mer om flybransjen enn folk flest.

KAN IKKE
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3. You need an invention
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There’s a difference between inventions and innovation
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Source: CB Insights

. BASED ON ANALYSIS OF 101 STARTUP POSTMORTEMS

W Top 20 Reasons Startups Fail
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«Most everything I've done I've copied «Innovation [...] is useful, but copying what
from somebody someone else» already works is usually more practical»
— Sam Walton, founder of Wall Mart — Jorge Lemann, co-founder 3G Capital

Walmart

Source: Made in America (book) (Walton), The 3G Way: Dream, People & Culture (book) (Lemann) 107
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- 5
«Netflix needs
more movies»

i

4. You need a broad offering
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Overchoice is a cognitive process in which people have a difficult time
making a decision when faced with many options, partly because the
risk of making a sub-optimal choice is higher with more alternatives
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1. You don’t need a digital business
2. You don’t need industry experience
3. You don’t need an invention

4. You don’t need a broad offering
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