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Du vil ikke tro
spraket i content
marketing!




Du har kanskje
skrevet feil | hele
ditt liv!




Dagen etter
dette, skrev Kim
en darlig tekst .

Se hva som
skjedde!
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Key Partners

Externalmembers of
the communities

Key Activities
Basic activities:
Creativity & RDD projects

Value Proposition

Circulation of knowledge
andideas

Creativity consultants

Middlegound activities:
Stimulation of creativity,
circulation of knowledge
andideas.
Recommendation of
upstream RDD projects.

Forentrepreneurs:
Neverlackingwork thatis
rewardingandvalued.
Edge over competition.

Forinnovators:

No shortage ofwinningideas
fromwhich to derive value.
Availability of needed knowledge
and skills.

Key Resources

Innovation communities

Forideators:

Recognition oftheir contribution
to innovation.
Challengingenvironmentand
trust networks

Relationship

Credibility stems fromthe
backing ofthe company’s
senior management.

As community members,
system customers are
directly involvedinits
operation andthe direction
it takes.

Trustnetworks

Collaboration platforms

Community steeringteams

Creativity tools and
techniques

Forresearchers:

More support for and greater
commitmentto their research.
Supplier of knowledge crucialto
the realization of ideaswhose
valueis recognized.

| Channels

Storehouse: Entrepreneurs
find mature project proposals
and exclusive knowledge;
Innovators find original ideas
and locate accessible
knowledge; Researchers find
ideas giving value to their
research.

Communities: Ideators find
a trust network and
opportunitiesto develop
ideas

Customer
Segment

\ Entrepreneur

Innovator

Ideator

Researcher

Cost Structure

Upstream RDD
(differential cost)

Middleground activities:
- Steering and organizing

- Participation

Revenues

In kind participation into the
communitiesthrough member projects

Directfinancing for steering

teams and other costs through
specialmember projects




THE CREATIVE PROCESS
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“What if we don’t change at all ...
and something magical just happens?”
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“We aren't in the technology business,
we are in the fu*king creativity business".

George Lois.
Cannes Lions 2013
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Lzer reglene som
en proff, sa du
kan bryte dem
som en kunstner













Straffe!
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Sylvi Listhaug @
| pitorscaa.

De ordene vi

velger speiler

ikke
Ap mener terroristenes rettigheter virkeligheten,

er viktigere enn nasjonens de skaper
ckkarkel virkeligheten.
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Den ﬁal“so'mme' og elastiske
sykkelbuksa far du hos oss !;
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Instituto de Estudos Orientais.



Arlin oton
Pediatric
Center
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Show — don't tell!
Teach —don't
sell









Hvordan ble
skyskraperne til?
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Brad is single

Los Angeles. From/one way, incl taxes.

£169*




Brad Is single
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De fgrste skruene ble brukt til a presse druer og oliven




Vi har

verdens
beste biff!




Var biff er sa
god, at i gar
sa en gjest
nei til en
Heimlich-
mangver.















Gode ideer er sjelden logiske — f@r etterpa!
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We don't see things as they are,
we see them as we are.

- Anais Nin




Takk for meg!

kim@bjornqvist.no




