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THE RATIONALE



CAMPAIGN EFFECT – WAT 
7

Impact on willingness to pay



BACKGROUND

TRAVELERS BRING HOME GREAT IDEAS

Scandinavia is known and praised for many societal
aspects. Many of these actually originate elsewhere. 
This has contributed to develop what is uniquely
Scandinavian – and the openness and acceptance
toward other that we are incredible proud of.

We begun with ”The Arrivals” by telling the story of
the positive impact travel has - how it develops us
as individuals. WAT8 continues where ”The Arrivals” 
left off, centering around how these meetings 
change our societies for the better. The film is a 
reminder of the importance and value of traveling 
and that aviation matters to all of us.



WAT 8 Full 
version



THEN…



Development over time
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Campaign 
was posted

Feb 11 
@6am  

Posting with neutral 
and positive 

reactions

Viral 
hi-jacking

Feb11 
@ 7pm+ 

Strong political 
reactions driven by 
right wing activists 

Feb 11-12 
@midnight

SAS temporarily
pulls back the film 

due to security
Created a counter-
wave of reactions 



Development after the 45 second film was posted
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Campaign 
was posted

Escalated
debate

Feb 11 
@6am  

Posting with neutral 
and positive 

reactions

Viral 
hi-jacking

Feb11 
@ 7pm+ 

Strong political 
reactions driven by 
right wing activists 

Feb 11-12 
@midnight

Re-posting

Feb12
@5 pm

with subsequent shift 
in attitude towards 

SAS
Bomb threats and 

following discussion 
on security and what 
can be said in public 

arenas

Feb
12th -13th

Underlying
cause analysis

Reflections on 
polarized debate 

and sensitive 
topics 

Feb 14th – 16th

SAS temporarily
pulls back the film 

due to security
Created a counter-
wave of reactions 

New 
opportunity
Strategy planning

Feb 17th à



9

A few examples – fake accounts and trolls spreading the news
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Media statistics
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Total number of recorded posts on Twitter, Facebook, 
Instagram, Youtube and in blogs, > 35k

Total number of recorded media clips 
from  editorial media: 1167 insertions

• Sweden most negative publicity, 
followed by Norway

• Denmark overall more positive

• More broad news coverage initially

• Second phase more experts, 
opinionators and debate

• A few powerful statements from right 
wing politicians are widely and quickly 
spread through SoMe
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1. Betente verdibudskap krever mage og muskler
2. Kunden har alltid rett, men de kan bli forledet av roboter
3. Det ligger faktisk mange gode muligheter i en krise




