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A journey through the future of emerging business landscapes
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Startups have the potential to disrupt traditional industry
heavyweights with just an idea, a laptop and a WiFi connection.
This is challenging decades of market leadership and billions in R&D.

Startups have the ability to build an airplane while flying it.
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But...no startup has the
ambition to stay a startup




Digitization & globalization create eroding barriers to learning, enry
and commercialization

Learning Entry Commercialisation
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The rise of the millennial generation is forcing s to think and act
differently

20% 85% $$

Of total population Earnings growth in It will be the richest
the next 10 years genera tion ever
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Most corporate cultures do not nurfure the nature of our falent
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Emerging learning & mobilizing platforms

Do these exponential technologies only present opportunities for start ups and threats for

corporates?

GE APPLIANCES

$5MM annual operating costs $200MM annual operating costs
12 new products per year 1 new product takes 4 years
1 innovation success to GEA Only incremental innovation

Breakeven financially




Learning platforms
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Creation Spaces

f’\ AUTODESK. | ARTISTS IN RESIDENCE

_ \ 4 2 ;, Ve B
\E{UILD AND DESIGN IN THE WORLI%S FINE




Mobilizing platforms
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BUILD YOUR DREAMS HERE




Connect emerging technology with emerging business models

Technology Innovation Org/Process Innovation
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Structure
Grows

are not mutually exclusive,

/I but mutually dependent
re a IV I y because without discipline

we would sink into chaos.”
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From scalable
etficiency to
scalanle [aarfiing




Focus on Edges not the Core

In the short-term
« minimal investment to initiate
« Potential to grow the pie

In the long-term

« align with the long-term
' ive shifts

« potential to transform
the core
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We need to unlearn in order to learn
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Deloitte

Center for the Edge

BRING US YOUR CHALLENGES,
WE'LL REIMAGINE YOUR FUTURE.

www.deloitte.nl/c4e



